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Case #: BZA 2023-16: A3P Logistics Group, LLC, Truck Freight Terminal; Special 
Exception Use 

Petitioner’s Name: A3P Logistics Group, LLC 
Owner’s Name: A3P Logistics Group, LLC 

Petitioner’s Representative: Peter Mariga 
Address of  Property: 1345 Enterprise Drive, Shelbyville, IN 46176 

Subject Property Zoning 
Classification: IG – General Industrial  

Comprehensive Future Land 
use: Heavy/Medium Industrial  

  North East South  West 

Surrounding Properties’ 
Zoning Classifications: 

IG – General 
Industrial/ RE – 
Residential Estate 

(County) 

IG – General 
Industrial 

A2 – Agricultural 
(County)  

A2 – Agricultural 
(County) 

Surrounding Properties’ 
Comprehensive Future Land 

Use 

High Tech/Light 
Industrial 

High Tech/Light 
Industrial 

Heavy/Medium 
Industrial 

Heavy/Medium 
Industrial 

History: 

The subject parcel was purchased by A3P Logistics Group in 2022 and subsequently 
annexed into the city. See PC 2022-18. When the property was annexed, it was 
assigned a zoning district of  IG – General Industrial with the intent of  developing a 
truck freight terminal at a later date.  

Vicinity Map: 

  

Action Requested: Approval of  one special exception use to allow for “Truck Freight Terminal” in 
the IG – General Industrial district. 



– 2 – 
 

10/24/2023 - BZA 2023-16: A3P Logistics Group, LLC, Truck Freight Terminal; Special Exception Use 

1. The subject property is located within the IG – General Industrial zoning district, and within this 
district the use of “Truck Freight Terminal” is permitted as a Special Exception Use, requiring that it 
receive approval from the BZA before it is permitted.  

2. Specifically, the ordinance defines a Truck Freight Terminal as “An area and building where trucks and 
cargo are stored, where loading and unloading is carried on regularly, and where minor truck 
maintenance is performed.” 

 
Special Exception Findings of Fact for “Truck Freight Terminal” 
 
Finding of Fact #1 – General Welfare: Explain why granting the request for a special exception will not 
be harmful to the public health, safety and general welfare of the City of Shelbyville. 
 
Applicant provided the following response to Finding of Fact #1: “The property is located in the City of 
Shelbyville Industrial Zone.” 
 
A special exception use to allow for a Truck Freight Terminal in the Northridge Industrial Park will not 
be harmful to the public health, safety and general welfare of the City of Shelbyville. The site is already 
zoned IG – General Industrial. The petitioner is requesting to build a business that requires a special 
exception use. When the project seeks Site Development Plan approval it will be held to all of the 
Outdoor Storage Standards requirements. The increase in vehicular truck traffic will be minimal with a 
total fleet size of six (6) trucks. Since the surrounding land use is industrial or agricultural any impact to 
the surrounding neighborhoods will be negligible. For these reasons, Planning Staff does not believe 
approval of the special exception use will be harmful to the public health, safety and general welfare of 
the City of Shelbyville. 

 
Finding #1 has been satisfied by the petitioner 
 
Finding of Fact #2 – Compatibility and Impact: Explain why the special exception will be in harmony 
with the adjacent uses and will not substantially have an adverse impact on the adjacent properties 
and property values. 
 
Applicant provided the following response to Finding of Fact #2: “The property sits off Enterprise Drive 
which is currently being used to access adjacent industrial properties.”   
 
The adjacent properties are either zoned IG – General Industrial or A2 – Agricultural because they are 
still located within Shelby County.  The site is located in the Northridge Industrial Park and plans are to 
expand the park to the north and west as more land is needed for development. A Truck Freight 
Terminal is in keeping with the character and use of the surrounding properties. For these reasons the 
Planning Staff believes approval of the special exception use will not substantially have an adverse 
impact on adjacent properties or their values.  
 
Finding #2 has been satisfied by the petitioner 
 
Finding of Fact #3 – Character: Explain why the special exception will not adversely alter the character 
of the zoning district. 
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Applicant provided the following response to Finding of Fact #3: “The access is on a road used by other 
business – no adverse impact.”   
 
Truck Freight Terminals are only allowed by special exception use and are only allowed in the BH – 
Business Highway, Il – Light Industrial, and IG – General Industrial zoning districts. The underlying 
zoning district at 1345 Enterprise Drive is IG – General Industrial; one of the districts that allows for 
Truck Freight Terminals. The intent of the special exception is for the BZA to review these projects on a 
case-by-case basis to ensure the proposed location is a proper fit and extenuating circumstances need 
to be addressed. The look and feel of truck fleet parking will not alter the character of the zoning 
district. For these reasons, the Planning Staff believes the special exception use will not adversely alter 
the character of the zoning district.   
 
Finding #3 has been satisfied by the petitioner 
 
Finding of Fact #4 – Comprehensive Plan: Explain why the special exception is consistent with the 
intent of the zoning district and the goals of the comprehensive plan. Use statements and Future Land 
Use map from the Comprehensive Plan and Article 2 of the Unified Development Ordinance. 
 
Applicant provided the following response to Finding of Fact #4: “Current Zone is General Industrial. No 
change to the zoning.”   
 
The planning staff has determined the special exception use is consistent with the intent of the zoning 
district and goals of the comprehensive plan. The General Industrial (IG) District is intended to provide 
areas for general industrial use under conditions that minimize conflicts with other land uses. This 
district should be used in combination with the Light Industrial (IL) District to provide ample 
employment centers and opportunities for economic development. The comprehensive plan’s 
Commerce and Economy Goals, CE Objective #5 states “Support local business retention and creation”. 
The petitioner seeks to combine his existing businesses into one location. The Built Environment Goals, 
BE Objective #5 states “Promote development and redevelopment of existing sites and buildings”. 
Further supporting the comprehensive plan, this part of the city is marketed to manufacturing and 
industrial development, a truck freight terminal is a supporting business to the current and future 
tenants at the industrial park. Planning staff believes approval of the special exception use is in 
alignment with the Comprehensive Plan and will strengthen the businesses located in this area.  

 
Finding #4 has been satisfied by the petitioner 
 
Finding of Fact #5 – Impact to Adjacent Area: The use and property value of the area adjacent to the 
subject property seeking a Special Exception will not be affected in a substantially adverse manner. 
 
Applicant provided the following response to Finding of Fact #5: “Adjacent area will not be affected.”   
 
The planning staff has determined that the requested special exception to allow for a Truck Freight 
Terminal will not adversely impact the surrounding use and property values. The property in question 
sits on the western edge of the growing Northridge Industrial Park. There are numerous factories in the 
park that operate fleets of trucks for receiving raw materials or shipping final products out. The 



– 4 – 
 

10/24/2023 - BZA 2023-16: A3P Logistics Group, LLC, Truck Freight Terminal; Special Exception Use 

Comprehensive Plan Future Land Use Map shows the industrial park expanding to the north and west 
of the existing park.     
 
Finding #5 has been satisfied by the petitioner 
 

 

STAFF RECOMMENDATION: APPROVAL 
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DEVELOPMENT STANDARDS VARIANCE: BZA 2023-16 A3P Logistics Group, LLC, Special Exception Use 
FINDINGS OF FACT BY THE SHELBYVILLE BOARD OF ZONING APPEALS 
 
Staff Prepared  

Motion: 

(I) would like to make a motion to approve the requested special exception use to allow a “Truck Freight Terminal” in 

accordance with the conditions suggested by the planning staff pursuant to the findings of fact presented in the planning 

staff’s report. 

 

The approval of the Special Exception Use is consistent with the intent of the zoning district and the goals and objectives 

within the Comprehensive Plan, pursuant to the findings in the planning staff’s report.  

 The approval of the Special Exception Use is not consistent with the intent of the zoning district and the goals and 

objectives within the Comprehensive Plan, pursuant to the findings in the planning staff’s report. 

 The approval of the Special Exception Use will not be injurious to the public health, safety, morals, and general welfare of 

the community, pursuant to the findings in the planning staff’s report.   

The approval of the Special Exception Use will be injurious to the public health, safety, morals, and general welfare of the 

community, pursuant to the findings in the planning staff’s report.  

 The approval of the Special Exception Use will be in harmony with adjacent land uses, pursuant to the findings in the 

planning staff’s report. 

The approval of the Special Exception Use will not be in harmony with adjacent land uses, pursuant to the findings in the 

planning staff’s report. 

 The approval of the Special Exception Use will not adversely alter the character of the district, pursuant to the findings in 

the planning staff’s report. 

The approval of the Special Exception Use will adversely alter the character of the district, pursuant to the findings in the 

planning staff’s report.  

 The use and property value of the area adjacent to the subject property seeking a Special Exception will not be affected in 

a substantially adverse manner, pursuant to the findings in the planning staff’s report. 

The use and property value of the area adjacent to the subject property seeking a Special Exception will be affected in a 

substantially adverse manner, pursuant to the findings in the planning staff’s report. 

 
 Additional conditions imposed by the Board of Zoning Appeals: 

1.  
  

2.  
  

3.   
 
Shelbyville Board of Zoning Appeals 
 
 

By: ________________________________   Attest: ________________________________                
Chairperson         Secretary 
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1. 

2. 
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