
COMMON COUNCIL 

 

Special Meeting                                                                                                 September 27, 2012 

 

A special meeting of the Common Council of the City of Shelbyville, Indiana, was held in the 

Mayor’s office of City Hall on Thursday, September 27, 2012, at 9:00 A.M.   Councilmen Fero 

was absent, and Mayor DeBaun presided at the meeting. 

 

Mayor DeBaun opened the meeting by saying Herschel Frierson and Sarah Colvin, from Crowe 

Horwath, were invited to give information to the Councilmen about the cuts made, and what still 

needs to be done in 2012 and 2013’s budgets.  Because $20,000.00 was offered to be taken out 

of the Engineer’s salary and put into the Stormwater Budget for next year, Clerk-Treasurer Zerr 

offered additional amounts that could be taken out of the Engineer’s budget.  $1,530.00 could be 

taken out of FICA and Medicare, and $2,600.00 could be taken out of PERF.   

 

Karen Martin, Parks Director, Trisha Tackett, Recreation Director, and Mike Babbitt, a Parks 

Board member, represented the Parks Department in reviewing their budget for next year.  Karen 

talked and passed out papers about her Parks/Pool General and Non-Reverting Funds for 

approximately 1-1/2 hours with the Council members, and no cuts were felt to be needed, 

according to Herschel. 

 

Building and Plan Commission Director Dann Bird was next, talking and passing out 

information about his Building and Plan Commission Departments for the last few years.  When 

some Council members said they have heard on the street that the Departments are overstaffed, 

Dann and Mayor DeBaun defended the need for their employees because they’re pretty much on 

call 24/7, including the weekends.  Also, if the City experiences growth in the near future, it was 

felt additional employees probably wouldn’t be needed. 

 

Herschel said he would look into the possibility of restructuring any debt the City has, and will 

keep the Council informed.  He reviewed each of the taxable and non-taxable levied funds for 

2013, and although some accounts were felt could be cut, it was felt that things could wait until  

the 1782 Notice from the State’s DLGF comes out next year in January or February.   

 

Mayor DeBaun offered to cut an additional $100,000.00 from the Board of Works City 

Employee Benefits account to get the Council closer to the $600,000.00 figure that was needed 

to be cut in the General Fund, with the provision that, if needed, monies could be taken out of the 

EDIT or Racino monies. 

 

No votes were taken on anything discussed today. 

                                                                                          

    

              ______________________________

              Thomas D. DeBaun, Mayor 

 

 

ATTEST: 

 

 

_________________________ 

Frank M. Zerr, Clerk-Treasurer 

 

 

 

 

 

 

 

 


