COMMON COUNCIL
Special Meeting September 21, 2012

A special meeting of the Common Council of the City of Shelbyville, Indiana, was held in the
Mayor’s office of City Hall on Friday, September 21, 2012, at 1:07 P.M. Councilmen Fero and
Asher were absent, and Mayor DeBaun presided at the meeting.

Mayor DeBaun opened the meeting by saying he had been talking with Personnel Director Jody
Branum and Wastewater Treatment Plant Superintendent Brad Fix about the Insurance monies in
the General Fund’s Board of Public Works account. It was okay with both of them to take
$200,000.00 from the Board of Works Insurance account for next year, and have it added to
Brad’s Sewage account later this year for next year.

Fire Chief Tony Logan and Deputy Chief Brian Tackett were present to answer questions or talk
about their budget for 2013. Chief Logan explained the Kelly Day system to everyone, and he
offered to cut the Fire Department’s salary total by $65,000.00, and the Ambulance salary total
by $35,000.00, for a total of $100,000.00 from the General Fund. This would be possible
because he’s taking out 2 of the 4 Kelly Days that most firemen don’t use during a year’s time,
but he said they can’t be used in the first or fourth quarter of a year. Chief Logan said he’s
recently had three ambulance breakdowns without enough monies budgeted to repair them, and
he said two new Ambulance personnel were added late last year that needs to be budgeted for
next year. Another issue talked about was the possibility of cutting police and fire budgets, then
paying for it out of Racino monies. Mayor DeBaun said if accounts in the Cum. Cap. Dev. Fund
were restructured, it could help the Fund in the future.

Personnel Director Jody Branum came to answer questions about her budget, and to answer
questions about the Insurance Funds for the City. It was hoped that by having an on-site clinic at
the Middle School next year, it could save the City hundreds of thousands of dollars. A meeting
on health insurance is planned on being held October 11 at 7:00 P.M., at the Strand Theatre.

Police Chief Keith England came to talk about his budget for this and next year. He said there
were increases of around $41,000.00 in salaries because of the step plan. When it came to
talking about video cameras in the police cars, Chief England said they were too expensive,
costing around $5,000.00 apiece, and there are 50 cars. When talking about protection for the
Casino, it was determined to have started in 2007, and budgets for the police and fire
departments have increased with new officers and firemen, new vehicles, uniforms, etc. since
then. Chief England said he has presented a bare-bones budget for 2013, and Councilman
Hamilton commended the Chief on his work and report given to the Councilmen.

Since a couple Councilmen had to leave, another Budget Work Session was scheduled for next
Thursday, September 27, at 9:00 A.M.

No votes were taken on anything discussed today.

Thomas D. DeBaun, Mayor
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