COMMON COUNCIL
Special Meeting September 17, 2012

A special meeting of the Common Council of the City of Shelbyville, Indiana, was held in the
Mayor’s office of City Hall on Monday, September 17, 2012, at 1:00 P.M. Councilman Fero
was absent, and Mayor DeBaun presided at the meeting.

Mayor DeBaun opened the meeting by reviewing some of the information to be talked about
today, and he said Herschel Frierson, from Crowe-Horwath, notified him that $600,000.00 would
need to be cut from the General Fund, instead of the $700,000.00 that originally was thought
needed to be cut.

A few of the Department Heads were asked to come individually before the Councilmen to
answer questions about their budgets for this year as well as for next year. City Attorney Trent
Meltzer appeared first, saying he felt the subscriptions and dues fund might be $500.00 short this
year. However, he said he could transfer monies to cover that shortfall.

City Engineer Rodger Keller appeared next, and answered why he thought it was helpful to him
for having a summer intern worker. He said if possible, he also tries using Street Department or
other Departments help during the year on different projects. Rodger mentioned why he felt it
was important to have two vehicles, especially with summer intern help. There was talk about
possibly taking $3,000.00 out of his Consulting Engineer’s account, and have it picked up out of
the non-reverting plat review fund next year. Concerning Rodger’s salary, discussion was held
about having $20,000.00 taken out of there, and have it paid out of the Stormwater Utility
account next year, along with proportionate PERF, FICA and Medicare amounts. Councilman
Hamilton said with Rodger’s knowledge of engineering, he’s a tremendous asset to our
community.

Mayor DeBaun’s budget was looked at next. When talking about the promotion of business
account, Councilman Nolley said a trip to Japan was planned next year to celebrate the City’s
25™ anniversary of having a Sister City. He said it will happen in June or November.
Councilman Asher said some will say we’re using taxpayer dollars to take the trip, but because
of our strength of having nine Japanese industries, we can use economic development monies
from other accounts to help with the expenses.

Suzan Baughman came in to talk about the Board of Public Works and City Hall accounts. She
said the City has looked at ways to reduce the use of cell phones and texting. In the City Hall
budget, it was felt the uniform account could be reduced to $100.00, and the water account could
be lowered from $5,220.00 to $2,100.00. When told the Police and City Hall Departments pay
for the Custodian’s salary amounts every other year in their budgets, Councilman Carmony said
he felt the amounts should be split between the two accounts annually.

Darrell Shrader came to answer questions about the airport budget. He talked about having to
repair Taxiway A quickly when a sizeable hole was found in the asphalt recently, and how
important it is keeping everything open for planes. The Aviation Development Fund was talked
about, and Darrell said it’s important keeping airplane owners with hangars happy, whose rental
monies go into that account.

Jennifer Jones came to answer questions and talk about her budgets in MVH, the Sanitation
Department, and City Garage. Because Jennifer received a trash truck recently, her request of
$160,000.00 for a truck next year could be removed. Different options were reviewed about
picking trash up and sending it to the landfill. In the City Garage budget, Jennifer said the
Supervisor salary could be cut by $1,500.00.

A discussion was held about hydrant fees for next year, and whether or not to keep it in the
budget, or take it out and charge it to the customers as a user fee. If fire hydrants are taken out
next year, Mayor DeBaun said he’d like some of that money going into street lights because they
cost around $6,000.00 each to be replaced, and Duke Energy has said there are at least three that
need to be replaced.

No votes were taken on anything discussed today.
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