
COMMON COUNCIL 

 

Special Meeting                                                                                                   September 5, 2012 

 

A special meeting of the Common Council of the City of Shelbyville, Indiana, was held in the 

Mayor’s office of City Hall on Wednesday, September 5, 2012, at 8:00 A.M.  All Councilmen 

were present, and Mayor DeBaun presided at the meeting. 

 

Mayor DeBaun opened the meeting by reviewing some of the information to be talked about 

today, and he said all Department Heads were invited to answer any questions the Council 

members may have about the 2012 or 2013 budgets.  Herschel Frierson and Sarah Colvin, from 

Crowe Horwath, were invited to talk about the budget summary in the General Fund that was 

prepared for all of the Council members. 

 

Herschel started with the additional appropriations requested by different Department Heads for 

the last half of this year, totaling $993,564.00.  Councilman Carmony asked each of the 

Department Heads to explain why they requested additional appropriations for the last half of 

this year.  Those speaking were Police Chief Keith England, Fire Chief Tony Logan for the Fire 

and Ambulance Departments, Street Commissioner Jennifer Jones for the City Garage and 

Sanitation Departments, and Mayor DeBaun and Clerk-Treasurer Zerr for the Board of Public 

Works Department.  Following that, Herschel talked about the potential additional revenue 

sources that might be used to cover the total of $993,564.00.  Those possible sources included 

the Park General Fund, hydrant fees from the Utilities, non-reverting Nuisance Funds, Riverboat 

revenues, EDIT and Racino monies. 

 

Concerning next year’s budget, Mayor DeBaun said after meetings held with the Water 

Company, that there would not be a 20% increase next year in everyone’s water budgets.  Also, 

since a trash truck was given to the Sanitation Department from Racino monies this year, a total 

of $160,000.00 could be taken out of their budget.  Herschel explained the process for funding an 

18 month budget, going from July 1, 2012, to December 31, 2013.  It was shown a total of over 

$707,000.00 was needed for the 2013 budget, and options were given to possibly fund or reduce 

the budget in the General Fund. 

 

A discussion was held about the loan taken from the Sewage Improvement Fund last year, 

totaling $550,000.00, to help pay shortfalls in the Insurance Fund.  The loan is to be paid back by 

December 31, 2012.  Clerk-Treasurer Zerr said there aren’t monies available in the Insurance 

Fund to pay it back, and Councilman Hamilton checked into the possibility of extending the loan 

for another year, and the State said no, that it had to be paid back this year.  Continued 

discussions will be needed to see how to handle the situation.   

 

After Mayor DeBaun asked if a Budget Committee of three or less wanted to be formed, or if all 

Councilmen wanted to meet individually with Department Heads, Councilman Asher said he 

thought it would be better if all Councilmen were involved in the process. 

 

No votes were taken on anything discussed today. 

                                                                                          

    

              ______________________________

              Thomas D. DeBaun, Mayor 
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_________________________ 

Frank M. Zerr, Clerk-Treasurer 

 

 

 

 

 

 



 

 


