COMMON COUNCIL
Regular Meeting September 4, 2013

The regular meeting of the Common Council of the City of Shelbyville, Indiana, was held in the
Common Council Chambers of City Hall on Wednesday, September 4, 2013, at 7:00 P.M. Two
Boy Scouts from Troop #220 opened with the Pledge of Allegiance, and Councilman Hamilton
followed with a prayer. All Councilmen were present, and Mayor DeBaun presided.

Councilman Nolley moved to approve the minutes of the previous meeting, August 19, 2013,
and Councilman Carmony seconded. There was no public comment. The motion was carried on
a 7-0 voice vote.

Under miscellaneous business, Councilman Nolley moved to approve the City Financial Reports,
and Councilman Brown seconded. There being no discussion, the motion was carried on a 7-0
voice vote.

There was no old business.

Under new business, on Ordinance No. 13-2717, setting salaries for City employees for 2014,
Councilman Fero moved, and Councilman Nolley seconded to approve on first reading. Under
discussion, Councilman Brown said he would be abstaining on this vote. The motion was
carried on a 6-0-1 voice vote.

On Ordinance No. 13-2724, correcting a scrivener’s error in Ordinance No. 13-2714, annexing
1914 Amos Rd., Councilman Brown moved to approve the word change, and Councilman
Carmony seconded on first reading. Under discussion, Mayor DeBaun said this was done to
change an error in the legal description for a prior annexation. The motion was carried on a 7-0
voice vote.

Under miscellaneous business, Mayor DeBaun asked Ed Myers, from Energy Systems Group
(ESG), to come forward to give the Council a description of what he’s done up to date, and to
make a request. Ed talked about the company’s concept, which in very general terms; it’s a
matter of re-allocating areas of the budget to other areas of the budget. He said it’s done by
saving within the budget. He went on to say the savings associated with the improvements in the
infrastructure  will actually pay for the improvements. Essentially, he said it’s a budget neutral
program. Explaining how it’s done, Ed said the State enacted legislation in 1994, whereby
municipalities could try to find ways to reduce their costs. The requirement states that the
savings have to pay for the improvements. Ed said his company has worked with the City’s
staff, walking and interviewing several employees at various facilities; it’s looked at the
Department’s budgets, and determined there’s potential to save money within the City.
Depending on the size of the project, the range is anywhere from $100,000 to $150,000 annually.
As an example, he said if $100,000 was found in savings, that will fund the project that allows
those savings to pay for the project itself. As a provider, his company, or any other company,
would have to guarantee those results, both financially and operationally. In moving forward, Ed
said the legislation requires a request for qualifications, and if the Council would allow the
Mayor to move forward with a request for qualifications, he could then have it advertised. ESG
would look at the ad, and then 30 days after the ad, the City would have the opportunity to
choose the preferred provider. The preferred provider would actually develop the project both
financially and operationally. Councilman Carmony asked questions to see if the City would
continue saving money after the first year and Councilman Nolley asked if this would make the
City “greener”. The answer to both questions was yes. Mayor DeBaun said Ed and his team
found and identified a problem with the boiler system at the Parks Dept., saying it’s near the end
of its lifespan. The Mayor said this was an opportunity to do a capital project, and using the
energy savings as a way to fund that capital project, as opposed to waiting for the boiler system
to fail at a later date. Councilman Nolley moved to allow the Mayor to proceed with the request
for qualifications, and Councilman Brown seconded. Mayor DeBaun said this wouldn’t obligate
the City to spend money, other than the cost for the advertisement, and it doesn’t obligate the
City to sign a contract with ESG or any other company. Ed mentioned the three additional
members with him tonight: Rick Dawes, Frank Didilo, and Nick Kuhn. He said ESG has been
in business since 1994, and it is a wholly owned subsidiary of the Vectren Corporation. There



being no further discussion, the motion was carried on a 7-0 voice vote to allow the Mayor to
proceed with the request for qualifications.

Under additional miscellaneous business, Mayor DeBaun wanted to remind everyone of the
ribbon cutting at Hendricks Pointe Apartments tomorrow at 2:00 p.m. He said it was a very
exciting project for that area of town, and Shelbyville in general, because it’s an $8,000,000.00
investment they’ve made in the community. He said it’s an affordable housing project, and he
encouraged all to attend. He thought many would be amazed to see what affordable housing
actually means. Councilman Carmony said he visited there today, where he attended grade
school, and all would be amazed at what they’ve accomplished. Council members said they
thought 30 of the 37 units have been leased.

There being no further business, Councilman Hamilton moved to adjourn, and Councilman
Asher seconded.
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