BOARD OF PUBLIC WORKS AND SAFETY
Regular Meeting October 3, 2011

The regular meeting of the Board of Public Works and Safety of the City of Shelbyville, Indiana,
was held in the Common Council Chambers of City Hall on October 3, 2011, at 5:31 P.M. All
Board members were present, and Mayor Furgeson presided.

Mr. Howard moved to approve the minutes of the regular meeting, September 27, 2011, and Mr.
Barrick seconded. There was no public comment. The motion was carried on a 3-0 voice vote.

Mr. Barrick moved to approve the claims as presented, and Mr. Howard seconded. There was no
public comment. The motion was carried on a 3-0 voice vote.

In old business, Plan Commissioner Tom DeBaun reported that at last week’s meeting it was
stated by Mr. Jim Lisher, attorney for the Cavalier’s Club, that there was an agreement between
Gary Purewell and L&M Roofing, but upon conversations with Mr. Mark Stephens of L&M
Roofing at 5:20 P.M. today, there is no agreement and he is pursuing legal action to recover
monies already owed to him. Mayor Furgeson asked if any estimates have been received. Mr.
DeBaun replied that he has received a few. Mr. Lisher gave the Board a list of deficiencies that
have been corrected and approved by the City’s building inspectors. Mr. Todd Brownell
reported that the roof and soffit and other needs have been repaired except for twenty-four
rooms. Mr. Barrick stated that a roof is a big item and it doesn’t look like Stevens is going to fix
it. Mayor Furgeson told Mr. Lisher and Mr. Brownell that nobody is going to do this work if you
don’t pay them. Mr. Lisher suggested that the City should give the Cavalier’s Club more time to
rectify the problems, since the City should not be in the business of running hotels. Mayor
Furgeson told Mr. Lisher that the City has been dealing with this issue for over two years. Mr.
Howard asked if there are any funds to pay for the big ticket items. Mr. Brownell replied that
they did, but it went to pay for the utilities and their deposits. Mayor Furgeson stated that the
Cavalier’s Club has two days to get working on the roof and get estimates to Mr. DeBaun. Mr.
Barrick read from last week’s meeting where Mr. Lisher stated that a contract had been signed
with L&M Roofing to fix the roof. Mr. Lisher replied that he was misinformed by Mr. Purewell.
Mr. Lisher asked the Board to wait until October 6™ to make any final decisions concerning the
property, at which time the property should be released from foreclosure proceedings in federal
court. Mr. Barrick stated that he is not inclined to change anything. There was no motion to
amend the vacation order, and Mayor Furgeson stated that the order stands as is.

There was no new business.

There being no further business, Mr. Howard moved to adjourn, and Mr. Barrick seconded. The
motion was carried on a 3-0 voice vote.
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